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1. BRIEF

This desigmakes its inspiration fronthe mainrequirementsin the Brief which are
contained in the following key statemest

The aim of thgoromotersis clearly taachiewe a design of international significance. The
Competition Brief states that the design stalONB I §S 'y SEIF YLX S F2NJ ! N
the 2F'OSy (@D anda Y2 RSt O2yaSNBIF A2y YR RS@Sf 2 LI
Heritage Sites to emiuli &£13)In addition the design shoulil K 2insgirational potential
G26F NRa KAIKSNI adl yRFNRa AyB22NROOIY |yR NB3

With regard to local aspectbe Brief statesf15)¢ ¢ KS AY Aa G2 ONBIFGS |
the river for reglents, visitors and tourists: a focal point for quality artisan products and

young entrepreneurs. The design shall create acewrefor the Place Lalla Yeddouna
RAGGNAOG yR akKlftf oNARIS GKS RAAGNARAOGA GKI G

The Brief clis for (A19% I Odzf (dzNJ £ aAGS SESYLX I NBE 27F 2 dzNJ
FYyR 3ISYySNIG2N 2Fand AMRBMKEBINBER2S8SGaaAPECSDESR G2
catalyst for artisan development with spaces for educational programs, residentissn a

production, shops, restaurants, cafes and other services. The new complex must support
FOGADGAGASEA FT2N)J @2dziK YR | Rdz (Gaodé

CKS a.dzaAySaa tftly Llpdged)tates thefstratedpf niakinigthé | SRR 2
site

e (A point of entry into and exifrom the Medina for tourists

e (A delivery and collection point for materials and merchandise to and for the craft
industrieg

e OA place fothe involvement training and innovation for activities linked to the
development of craft industry and new craftdinesses

And the Brief affirmgEO01)a ¢ KS yS¢g RSaAdy gAftt KIG@S G2 YSSi
an authentic urban site that is outstanding and state of the art for economic, cultural and
spiritual activities and events and tagenerating the condiA 2y a4 FT2NJ SO2y2YA O =

The Brief calls for a total of 3558 mof artisan facilities and this is exactly the area that is
provided in this design. It also calls for 2382mof public and touristic services and(®B

sq mare provided i.e. 42% mordt calls for 420 sq m of residential and municipal faciities
and 549 sg m are provided, i.e. 31% mdrer allindividualfunctions the target areas are
either equalled or surpassed.

Because areas are generous it will be easy to accomreatiditional space for services
and escape routeas necessargt the detail design stage.



2. DESIGN CONCEPT
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CROSS SECTION

The site has eoughlyflat, gentle slope from north to south whichasvided into twoby a

deep trough formed by the River Fez flowing south to north. The proposabigdigethis

trough at ground level with a deck. Onto this deck is built a new public square, named

Gt 1 OS Ay [FYR2dzy¢ | yR,ydzyYRERNIGARINA RESADRASD Aay2 7]
G2 0KA& &az2dzl INBS GKS fFNHS ! NIAalIyaQ t NBRdAzOU
Souk is enlivened by the reculverted River Fez running through it down the centre.

This new structure is contained within Zones Il and |1l wthisbuildings of Zone | are
rehabilitated and converted according to the Brief requirements. The decision ta lasge

part of Zones Il and IIl for a new building means that a high standard of accommodation and
servicing can be achieved for all actastithat would not be possible by just converting the
existing structures.

As theCROSS SECTHKDIEw the new building is lower than some of the adjacent buildings
and higher than othegin the surroundings. Only from the north where it faces onto open
spacewill it be in any sense imposing.
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3.[]LbYLbD ¢19 ¢2h da/L¢LO9{E

¢CKS aAGS Aa 2yS 2F GKS YI Ay.200ahdtyisifunctibnfay | Ay 3
regarded as an essentiahe in arriving at the design.

At present the actual point of linking performed bythe Bin Lamdouridge,but this is an

entirely prosaic linkingrhe bridge does nothing tiouly celebrate the passing from one

district to another provithg a meaningfulpoint of contact. This faileris reflected in the

fact of its currently beingorelyabused TheBrief notes (D11) that th balustradet A & y 2 (0 G K
original balustrade height as documented in the historical photo; it was just recently altered

due to security and odour nuisance conée#ihe book-ez: from Bab to Bdly Hammad

Berrada putghe first concerrless delicately ¢ 2 LINE @Sy i ySIFNbeé NBaARS
their waste over the bridge, the authorities have erected high walls cutting off the¢view.
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This activity is probablmade worsed @ G KS aSO2yR O2yOSNYy 2F G2R2
pollution detailed in the recenfAudit, Environnement, Sante et Sécuyiggqdreferredto in

D144 ¢ KS NA @SNJ LJ2f f dzil A 2IM Yekdouna gué t8 nietakwbrkessRindy S | NJ t
0KS [/ K2 dzI Ndearlg theyeyat® Ndyaing efforts to resolve the problems of the

pollution of the river but it would be unrealistic to imagine that these will be successful
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within the timescale envisaged for thpgoject. These concerns support the decision to make
the river only a secondary element in the desighe existing bridge will be partially rebuilt
as a crossing for the reculverted rivarorderto provide aphysicakecord of it.

The other environmenproblem mentioned in the Brief (D126) is that the area around Place
Lalla Yeddouna is very noisy. People inside the new public square will be largely shielded
from the surrounding noise as will those in the souk below.

Under these proposalsas the SITELAN showtking the route from one district to the
other you will pass throughe new Place Bin Lamdououghly on the level andntirely
above the riverThe new squarevill form the necessary psychological and social linking
0SUs6SSy (K SAdduatalQana@igire arfsl Adodat - #ndaloug(see E.15 cited
above)as well as achieving other aims set out in the B@ehate gateways in the
traditional Arab style will frame the archways that enter the new square.



4. ACCESS
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Traffic through the Medina, as the Brief makes clear, is always going to be by foot, mule or

trolley. This means that the starting point for arriving or departing from the Medina is of the
dziy2aid AYLERNIIFIYyOS® ¢KS a&. dza Alye&dsiéne sudhlponé Sadt o
and that this function should be developebhe first two points of thé . dza A y S(Sed t € | y €
above under BRIEEQNncern on the one handccesdy tourists and on the othesiccesgor

the craft industry and retailing.

The creation of the large Lower Ground area, level with the parking area to the north of the
site in Connecting Zone A as shownL@WER GROUND LEVEL RillaiNs vehicles to
penetrate the site and access the lifts. There are two service lifts. Servikeisiés up

through the two storeys above and so services all the facilities on the new building giving
onto Place Bin Lamdouthe artisanfacilities in the refurbished Zone | and also the
restaurants on the top level. Service IBfperforms a similardnction but does not go up to

the top floor.These two lifts will be permanently available for use by the public as well as
craftsmen businessesnd emergency services.

There are two other lifts that both belong exclusively to the hetkichis situatedon the

two upper floors. One lift is a passenger lift so that guests can arrive by taxi at the hotel
entrance at the Lower Ground level and directly access the hotel by lift and the other is a
service lift for the hotel.

The Lower Ground level providescass also for emergency vehicles, refuse collection and
other service functions.

Many tourist and others will no doubt arrive by bus in the parking area of Connecting Zone
A where they will be set down. They will be greeted byithposingnorth side of he new
building shown on Sheet 2ad inthe. L w5 Q{ fhat 8onihé ekt page of this

report and can make their way up to the new square using the gently sloping stepped ramp.
The gradient of this ramp is such that it will also be suitablerfoles.



5. URBAN MORPHOLOGY

. Lw5Q{ 9,9 x*xL92 Cwha ¢19 bhwe¢l {1 h2LbD v!Iw!2L, L

The central feature of this design is the creation of a new arcaded public square, Place Bin
Lamdoun, surrounded by shops, restaurants, cafés, a hotel andetwveMedina information

centre. By concentrating these activities around a single fairly large identifiable space the

FAY 2F GKS . NAST 69dmp0 (2 ONBIFGS | a@A0NI Yy

The Brief (D.85) states how the system of permits setanegby the 1998 Development

Plan of the Medinaof Fezhésa SR G KS &aAGS 2F G4KS aSRAyYyIl TN
AGAd KAAG2NRO | DB6st@adzthé aimNdf the @ik db)edtivesiob thisk

Development Plan i§ aiutilise local buildingnaterials and adapt new projects to the

tectonic character of the Mediga®

This design fully supports these objectives and respmutisseeks to extend botie urban

topology of Feandthe local traditions of Arab building styléEheBriefcalls for the

creationofa ' y SEI YLX S F2NJ ! NFantwgNb.W)yhsefprdactdy 2 F (K
avoidsthe trap thatDr Stephano Bianca hasferred to when haemarkedthatd Of 2 y S R
Western type of development has produced the skmetiwn architectural diruptionin the
LIK@aAOltf Sy@AiNRYy Y SYAW RLF Seddfeyeices!alNahdoof tédhth 1 A S& £ 0
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Dr Bianca has characteris@dab urban settlemensuch as Fez thuéWhile the

architectural fabric tends to be continuous, i.e. undisrupted by magsistanding

religious or public buildings or by major open spaces highlighting individual monuments, it
also shows a clear internal differentiation into a series of@mitained compartments,

which allow the private or sacred character on individuaksg to be protected where and
when needed. As a rule, the public spaces lack the rigid layout which is imposed by highly
formalised institutiong UFAW p36).

In view of this, imight be argued that a new arcaded public space of the type proposed
hereis at odds with the Feas it existsThere are certainly no formal public spaces at
present in the Medina. However there areymad private or semiprivate formal spaces.
Indeed these make up the cellular development that is so characteristic of the Mebne
principle element of which the urban fabric is constructed consistaidélings of one, two

or three storeys with rooragiving onto an internal courfThelatter isstyled architecturally

to a mannercorresponding to the buildingstatusand so sch internal courts may be

simple, theymay be elaborate, and they may be magnificent. The outside of the typical
building has few window openings and (apart from the entrance) little in the way of stylistic
elements. Thus the public space is not developed and the architecture of the facatles tha
give onto it is largely neutral. In addition Arab cities like Bazunlike their European
counterparts, were evidently not designed to accommodate mounted or wheeled traffic.
Consequently theublic spaces consistently lack dimension and are neveosing- the

only exception to that rule occurring in the vicinity of a royal palace.

Although there are no precedents for public formal open spaces those for apaétic or
private open space are everywhere and indeed are what make up the city. Thresstee
plentiful resource for the architectonic element in seeking to create new public space and
this has been utilised in the present design.

Although it might strictly contradict traditional Arab urbanism, there is certainly a need for

public open spee in the Medina. This is proven by the fact that wherever such spuhces

occur, as it wereby accident(e.g. Place Nejjarine, Place Lalla Yeddouna) they are developed

Fa GAGFE LX I OSad LT GKS . NASTQa RSrYlFyR F2NJ |
OFidFrfeaaé¢s YR Fy a2dziadlyRAY3I dz2NBFYy axisSé |
will be a major asset

The need to continue the existing urban morphology can be respected by adapting the semi
public internal courts such as are foyrfdr instance,in the Medersas or mosques. In this

the proposed urban space will contrast with typical European open spacesofedhe

entered by roads that are open to the sky. Place Bin Lamdoun is surrounded by a continuous
cornice (much like theourts of themedersas) and entered through arches and through the
hyperstyle area that adjoins the north sidehe constant foot traffic and commercial activity

will ensure that the space does not have an institutional téesay, a medersaa  OeRatzNIi

if formally, leaving aside its greater sizehasquite a lotin common

10



PLACE BIN LAMDOUN SHOWING CONTINUOUS CORNICE
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6. ARCHITECTURAL STYLE

The brief says (C.32) ¢ K S aMedEksgsinFez are without doubt one of the highest
expressions of Islamic architecter# is principally to these that this design looks for the
styling of the new proposed public space

Arab Islamic architectural style began in the eastern Meditezea butarguablyreached its
zenith in the western Maghreb. Although this region is remote from the &igjfiislamand

the Arab expansiarthe Arab style that evolved here is not only the most sophisticated but
also in a sense the purest. In the arcbiigre of the east other influences are more apparent
such as those from Byzantium or Persia. Later the Ottoman style infiltrated the lands of that
Empire but the Ottomans never extended into Morocco andiadlalus The architectures of
Morocco and aAndalshave stylistically much in commavith each otherand this
commonality is reinforced by the fact that the Feedersasvere built by architects and
craftsmen recently expelled from-Aindalusas a result of the crusades in thatgion

AnnnnanannRne
x.!:v‘[.,u:-Jj.x,::-‘L';

T ra——
PRI D
br ¥ kR KK

ELEVATIONS ONFOACE BIN LAMDOUN

If we wish to build in a traditional style in Rien there is no better precedent to draw on
thanthemedersas g A G K 'y S&S (G2 (GKS daz22NRAaKeé | NOKAIQG:!
Spain. Buit should not be forgotten thathe architectual tradition evident in the Medersas

continued in Fez well into the nineteenth centuapd beyond if in less splendid forngnd is

well represented infor examplenineteenth centuryd LJ- £ I OSa ¢ @

Moreover the purpose of the finished developmeas statedn the Briefis to encourage

and facilitate the development of craft industries in the medina antly adopting a

traditional style for the buildings themselves the construction prodessdf can be used as a

means forsupporting anddeveloping craftsmanshig.he materials of the facades will follow

those of the medersas with tiling (zellig) on the lower part, sculpted and moulded plaster
abovewith the upper regions formed in timber. The patterniagd detailingon all these

areas wil be subject to development in conjunction with the local artisans involved and it is
expected that their input into the design will lggeat. The decisions on style comply with

the Brief which states (E11) that! OK2 A OS 2F f 20| bcleatandS NA | € &
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maintain, as well as reliable, simple constructions is to be favoured to reduce operational
Oz2atacs

¢CKSNBE N5 ydzYSNRBdza StSYSyda GKFdG OFly 0S8 OAGS
but if we look for asingulardefining elementhat mustsurelyd S G KIF G 2F GKS aYdz
Although this element is not unique to Arab architecture (it is however unique to Islamic
architecture) itcan be regarded aa distinguishing feature for it does not exidr instance,

in any European style of buifdy. Arab architectureoes havea number of elements in

common with European Gothic, such as the pointed archsthall(usually norsectional)

Roman column and the embedded column and there is good reason to suppos#l that

these featuresvhich existedn Arab architecture several centuries befahey existedin

Europewere importedinto Europefrom the Maghreb.

3 el e el el e e el e

1
MUQARNAS ON NORTH ELEVATION OF MAIN SQUARE

In spite of these similarities orfeauturethat differentiates European from Arab styles
absolutely is the vault constructioheGothicstyle cancharacterised byts unique feature,

the ribbed vaultand thisfeatureis not foundanywherein Arab architecture. A primary

reason for this absenas surely that the ribbed vault construction resemblastbo closely

an organic (tree) form and imitation of nature of course, not accepteid Islamic art and
architecture. The mugarna represents an entirely different solution to the problem of

vaulting using a system of geometric corbelling that does not in any sense evoke nature. The
beauty of mugarnavork iswell recognised asutstanding. In the design for this project
mugarnasare used not for vaulting architectural space but for forming archesther

13



traditional useof them). Theprior developmentthat will benecessary for the use of this
unique architectural form on this building will provide a further possibility for revitalising
artistic and craft traditios and also for deepening olinowledge ofthis fascinating building
form.

The preceding comments apply to the design of the facades to the new square, Place Bin
Lamdoun, which as an enclosed interior space can naturally draw froextengcourts in
different buildingtypesin the medina. What has so far not been mentioned is the design of
the exteriorperimeterof the new building. This has to follow completely different rules. As
mentioned the exteriors abuildings in the medina ar®r the most part fairlyplain -

although awalk through the medina iglwaysenlivened by superb entrance doors,

minarets, fountainsthe human and commercial activignd many other details.

ELEVATION FROM PARKING AREA TO NORTHSBBEWINE DESIGN BASED ON DEFENSIVE WALLS

There is an exception andis isin the often massive defensive walls that surround the
medinaitself and also the major residences and palaces. These walls are articulated by
battlements of various forms and it is these more thanthimg that establish their styling
These defenge walls provide a vocabulary for the design of the exterior of a buildingghat
harmonious withtraditional forms.As well as the mediaeval structurs®me nineteenth
century major residences used the forms of the old defensive enclosing walls as a design
precedent.An example othese isthe Dar Ould Jamai Palace and the shaping of the
battlements it uses has been taken for the design of the enclosaibof the new building
here. Thetapered stacKike shapewhich occurs frequently in various elements of Arab
architecture thus forms the top of the perimeter watb the new buildingon allof itssides.

14



7. ACCOMMODATION
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All shopsincluded in the desigare bigger that the 183q mrequired by the Brief being

about 20sq min size. 12 mwas felt to be too small if the development is to realise its full
potential. In additiorfor the shops in the new buildirtpe floor to ceiling kight is such as

to allow for the construction of a mezzaniresand ifrequired by the ownerfurther

extending the potentialMost shops, bing placd directly on the squargwill enjoy an
AYLINBaaAaA@S aF2207FF €t ¢ |y RAlshdps iRchiding t&&notin y
the main new building open directly onto ground level

Hotel

The hotel has its main impressive entrance onto the main square in a prominent position
centrally on the south side. To the left of the hotel entrance is the Methif@mation

Centre and to the right a large restaurant which could be under the same management as
the hotel. As previously mentioned there is an alternative access to the hotel from the
Grande Souk on the Lower Ground allowing guests to arrive by tddwviany distance to
carry baggage. A lift takes them to the main hotel foyer.

The Brief calls for double rooms of 12 sq m but these were felt to be too small andmmost

the designare at 20 sq m so allowing for en suite bathrooms to be included. Therju

suites are also larger than the Brief requires. Most rooms look onto the main square whilst
the bar restaurant and foyer look mainly south into Connecting Zone B of the Medina. There
is also a view from the bar onto the main square. The lift alsostgkests up to roof level

where they can circumnavigate the whole of the new building and view the surrounding
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medinafrom between the battlement forms discussed above. There are balconies on the
entrance and first floor levels on the south looking inte tnedina.
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ELEVATION OF SOUTH SIDE OF MAIN SQUARE SHOWING HOTEL ENTRANCE IN CENTRE

CKAAa K20i0Sf OSNIlIAyfe OFry |OKAS@OGS | KAIKSNI ai
the Brief and it is for the administration to decide whether to exploit this &mrhmercially

However, it would seem that, if the development is to perform asawdior businesses

interested in the craft industries, for tourists to enjoy their stay in the medina and to

contribute to the prestige of the medina and its activities, (as the Brief requires) the higher

guality of hotel proposed would be extremely desil@bFurthermore the rates it could ask

would mean that it would have an enhanced capital value and so could attract external

finance to add to the construction budget if this was deemed an appropriate course.
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